Great Budget™ Software Presents

Introduction to CRIMS

Impact of Uncertainty
On Projects
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Additional Resources Required (in %)

66% are over budget and released late



Your Company has Projects

Q: 2/3 of ALL projects 'fail', why?
A: Uncertainty is not accurately budgeted.

Your company Is project:
Driven
Dependent or
Both
Fact: Projects are your primary
means of growth.

Fact: Uncertainty can be captured in budget projections

Use Great Budget with CRIMS



Test Your Project

a. Is the technology and industry stable?
b. Will the resources be available?
c. Is the project critical to the organization?

You need CRIMS.



CRIMS ldentifies Project Cost
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Scenarios:

Probability for Success (%)

Best case $ 3.5 Million
Few problems $ 4.0 Million
Some problems | $ 4.5 Million
Several problems | $ 6.5 Million

Bad case

$ 7.5 Million




ldentify High and Low Risk

High Risk
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| CRIMS makes it easier to understand how uncertainty

will impact the ultimate outcome of total cost. A risky
project with high uncertainty will display a steep slope
for a relatively small increase in probability for success.



Project Portfolio Management
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With CRIMS you can allocate resources to create a
portfolio with the right balance of risk and benefit




Reassign Resources
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Probability for Success (%)

[ Assignment of resources impacts the risk. Allocate
resources and evaluate alternatives to meet your
requirements and the level of risk you require.



www.CRIMS.org
www.greatbudget.com




